ANNEXURE A PERFORMANCE PLAN

DEPARTMENT: BUDGET AND TREASURY UNIT: GOVERNANCE
YEAR: 2023 - 2024
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~.A.o% wwqmcass..nn .%—..emm (KPAs) . | Weight = 802,

Core Competency Requirements (CCRs) Weight = 209,
L. Strategic Direction and Leadershi - 10% 1. Moral Competenc
. 2. People Management - 5%
3. and Project Management 3. Analysis and Innovation
4. Financial Mana. ement - 25% 4. Knowledge and Information mang ement

5. Change Leadership 0%
6. Governance Leadership - 5%

5. Communication
6. Results and Quality Focus

- 5%

- 15%
- 15%
- 5%
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P1G101.01

Basic Service Delivery

10%

Indigent
support

Number of |

registered
indigent
beneficiaries
receiving free
basic servicas

by set date

Provide services
to 14,000
indigent
beneficiaries on
a monthly basis
as follows:
Electricity, Gas,
Solar,

Refuse and
Rates:
Alternative
energy by 30
June 2024.

QUARTER

1

JULY 2023 — JUNE 2024

QUARTER 2

Provide Provide Provide Provide
services to services services to services fto
14,000 to 14,000 14,000 14,000
indigent indigent indigent indigent
beneficiari beneficiari beneficiaries bengficiarie
es on es on on  monthly s on monthly
monthly monthly basis as basis  as
basis as basis as follows: follows:
follows: follows: Electricity Electricity
Electricity Electricity Refuse, Gas, Refuse,
Refuse, Refuse, Solar, and Gas, Solar,
Gas, Gas, Rates: and Rates:
Solar, and Solar, and Alternative Alternative
Rates: Rates: energy by 31 energy by
Alternative Alternativ March 2024, 30 June
energy by € energy 2024,
30 by 31
Septembe Decembe
r2023. r2023.
Indigent Indigent Indigent Indigent
Register Register Register Register
—_
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Update and
maintain
fixed assets
register.

P2G308.01
Municipal Financial Viabili
65%

MSCOA and
GRAP
complaint
Updated Fixed
Assets Register
by set date.

MSCOA
compliant
transacting and
Updated Assets

Register to
achieve GRAP
compliant FAR

by 30 June
2024

QUARTER |

MSCOA
compliant
transactin

gand

Updated

Assets
Register to

achieve

GRAP
compliant
FAR by 30

Septembe

r2023

Assets
Register

JULY 2023 - JUNE 2024
QUARTER 3

QUARTER 2

MSCOA
compliant
transactin

gand

Updated

Assets

Register
to achieve

GRAP
compliant

FAR by

3
Decembe
r2023

Assets
Register

B

MSCOA
compliant
transacting
and Updated
Assets
Register to
achieve
GRAP
compliant
FAR by 31
March 2024

N
Assets

Register

QUARTER 4

MSCOA
compliant
transacting
and
Updated
Assets
Register to
achieve
GRAP
compliant
FAR

by 30 June
2024

Assets
Register

_§




JUL.Y 2023 — JUNE 2024
QUARTER 1 QUARTER2 QUARTER 3 QUARTER 4

Receive Received To strive for Achieve N/A | N/A
unqualified unqualified Unqualified an
audit opinion | audit opinion Audit Opinion Unqualifie
from AGSA. | from AGSA by issued by the d Audit
set date. Auditor General Opinion

by 30 with no
November 2023 material
misstate
ments
issued by
the

Auditor

General

By 31
Decembe

r2023.

P2G3010.03
65%

Municipal Financial Viability

Audir

Report
FL,[ = N LL/ [I.WWII!I.I_ sma——




JULY 2023 — JUNE 2024
QUARTER 1 QUARTER2 QUARTER 3 QUARTER 4

Submission GRAP Prepare & Prepare & N/A N/A
of GRAP Compliant submit one submit
complaints Annual GRAP one GRAP
of AFS. Financial compliant compliant
Statements Annual Annual
submitted by Financial Financial
set date. Statementsto | Statement
Auditor sto
= General, Auditor
= National & General,
2 Provincial National &
< m m Treasury by Provingial
e s 2 31st August Treasury
© | & «© 2023 by 31st
& |3 August
2 2023
= L | e e & s | S
Proof of
submissio
n
Annual
Financial
Statement
5




P2G308.05
Municipal Financial Viability

65%

Submission
of quarterly
reports as
per section
52 (d) of
MFMA,

Number of
sections 52d
reports
submitted by
set timeframe

Submit (4)
quarterly
reports (section
52d reports and
(4) withdrawal
report) to
National
Treasury,
Provincial
Treasury by the
10th working
day of each
quarter

Mayor

QUARTER 1

Submit (1)
quarterly
report (sec
52d
reports
and (1)
withdrawal
report) to
NT, PT by
the 5th
working
day of
each
quarter
after
approval
by Council

Email

Submissi
on to

Submit
(1)
quarterly
report
(sec 52d
reports
and (1)
withdrawa
| report} to
NT, PT by
the 5th
working
day of
each
quarter
after
approval
by
Council

Email

Submissi
on to
Mayor

JULY 2023 — JUNE 2024
QUARTER 3

Submit (1)
quarterly
report (sec
52d reports

and (1)
withdrawal
report) to
NT, PT by
the 5th
working day
of each
quarter after
approval by

Council

Email

Submission
to Mayor

Submit (1)
quarterly
report (sec
52d reports

and (1)
withdrawal
report) to
NT, PT by
the 5th
working day
of each
quarter after
approval by

Council

Email

Submission
to Mayor
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P2G308.06

Municipal Financial Viabili

I Viability

P2G308.07

Municipal Financia

T
1

Submission

Number

One annual

QUARTER 1

One

JULY 2023 — JUNE 2024
QUARTER 2 - QUARTER 3

QUARTER 4

N/A

N/A

of banking banking details annual
details as of report to be submitted banking
per section 8 to National details to
of MFMA. on Treasury by 01 be
banking July 2023 submitted
to National
details Treasury
2 submitted by by 01 July
«© set date 2023
Email ] RS S
Report
| Submission Mid -term Mid-Term | N/A N/A Mid — Term N/A |
of mid - term report budget report to budget
report in submitted by | be submitted to report to be
terms of set date the Honourable submitted to
section 121 Mayor, national the
of MFMA. and Provincial Honourable
= Treasury by the Mayor,
<8 25th January national and
2024 Provincial
Treasury by
the 25th
January
2024
L[ [‘fl!!L
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QUARTER 1

JULY 2023 - JUNE 2024
QUARTER 3

QUARTER 2

QUARTER 4

Submission
to Mayor
Email
Report
Multi -year Adjusted Prepare and N/A N/A Prepare and N/A
budget as budget Submit adjusted Submit
per section prepared and budget to adjusted
28 of the submitted to Council by 28th budget to
MFMA. ~ Council, February and to Council by
Provincial and National and 28th
National Provincial February
£ Treasury by set Treasury by the and fo
g date 15th March of National and
° | 3 each year Provincial
m 3 - Treasury by
3 | £ 8 the 15th
& M March of
5 each year
i |
Resolution
Adjustment
budget
Email L
8|Page
LA

V48




JULY 2023 — JUNE 2024
QUARTER 2 QUARTER 3

QUARTER 1

QUARTER 4

Multi -year Budget Time Develop budget Develop N/4

budget as schedule time schedule budget
persection | (Process Plan) | (process plan) time
21 (b) of the submitted to and submit to schedule
MFMA. Council and Council 10 (process
National and months before plan) and
Provincial the start of a submit to
Treasury by set | financial year | Council 10
date. (31 August months
2023) and to before the
National and start of a
Provingial financial
£ Treasury by the | year (31
K- 30 September August
e |2 2023 2023) and
A m to National
m £ and
& M Provincial
5 Treasury
5 by the 30
= Septembe
r2023
Council
Resolutio
h
Process
Plan
'!II_ ] ==l
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JULY 2023 — JUNE 2024
QUARTER 1 QUARTER 2

Multi -year Number of Hold 1 budget Hold 1
budget as budget community budget
per section community outreach by 30 community
. 23 of the outreaches April 2024 outreach by
. g MFMA. held by set 30 April
=S | B date 2024
BERE
Q = © Reports
N . P
S
£ Attendan
s ce
register
| Multi -year Approved Prepare N/A N/A Prepare Prepare |
budget as Budgetby set | 2024/25MTE 2024/25 2024/25
per section date RF Budget MTERF MTERF final
21.and 24 of and submit to draft Budget and
MFMA council by 30 Budget submit to
June 2024 and .
2 and to submit Council by
5 National and to 30 June
] = Provincial Council 2023 and to
|, eyt i
g2 |8 days afier 2023 et
i Provincial
= approval, and fo
2 National and Treasury
< Provincial within 10
= Treasury days
within working
A_mz after
worl
days 9 approval,
after
approval.
10|Page
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12.

P2G308.07
Municipal Financial Viability

Submission
of monthly
reports as

per section

71 of MFMA.

65%

Number of
section 71
reports
submitted by
set timeframe

Submit monthly
(12)
(section
71)
reports to
National
Treasury,
Provincial
Treasury
and
mayor on
the 10th
working
day of
every
month

Movy

QUARTER 1

POE

JULY 2023 — JUNE 2024
QUARTER 3

QUARTER 2

MOovy
POE

Submit 3

monthly
reports to
National
Treasury,
Provincial
Treasury
and mayor
onthe
10th
working
day of
every
month.

Draft
Budget

Council
Resolutio
n

Email

—
MOV/ POE

QUARTER 4

Draft
Budget

Council
Resolutio
n

Email

Movy
POE

Submit 3

monthly
reports to
National
Treasury,
Provincial
Treasury
and
mayor on
the 10th
working
day of

every
month.

Submit 3

monthly
reports to
National
Treasury,
Provincial
Treasury
and mayor
on the 10th
working day
of every

month.

Submit 3

monthly
reports to
National
Treasury,
Provincial
Treasury
and mayor
on the 10th
working day
of every
month,
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L



13.

(]
-~
o
Q
&
I
o,

Municipal Financial Viability And Management

P2G309.01
Municipal Financial Viability
And Management

General
valuation roll

65%

Debt

reduction

65%

QUARTER 1

QUAR

JULY 2023 - JUNE 2024
TER 2 QUARTER 3

QUARTER 4

Email Email Email Email
Submissi Submissi Submission Submission
on to on to to Mayor to Mayor
Mayor Mayor
Valuation roll Produce Implement N/A N/A Advertise
produced by general ation of and produce
set date valuation roll by suppleme supplement
30 June 2024 ntary ary
valuation valuation
roll by 01 roll for
July 2024, implementat
ion in
202472025
by 30 June
2024
Valuation
Roll
Amount of debt Reduce Reduce Reduce Reduce Reduce
reduced by set | Revenue debt Revenue Revenue Revenue Revenue
date by R3,000 000 debt by debt by debt by debt by
by 30 June R750 R750 R750 000.00 R750
2024 000.00 by 000.00 by by 31 March 000.00 by
30 31 2024 30 June
Septembe Decembe 2024
r2023 r2023
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JULY 2023 — JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3 | QUARTER 4

Age Age Age Age
Analysis Analysis Analysis Analysis
Bank Bank Bank Bank
Statement Statemen Statements Statements

5 Is

Compilation Number of Approval of one | N4 N/A N/A 2024/25
Procurement Procurement Procuremen
Plans Plan for t Plan
Approved by | 2023/24 FY by approved

set date 30 June 2024 and signed
by the
Accounting
Officer by
30 June
2024,
Council
resolution
and signed
DProcureme
nt plan

of Annual
Pracurement
Plan

P2G308.13
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QUARTER 4

Fleet Number of Procurement of Advert for Appoint Advert for Appoint and
Managemen vehicles four (4) vehicles the and the procure two
5 t procured by set two (2) 4x4 procureme procure procurement (2) 4x4
= date, double cab nt of two two (2) of 4x4 double cab
RS vehicles, 1 (2) vehicles double cab vehicles by
& sedan and 1 vehicles (sedan vehicles by 30 June
o | 5 hatchbackby | (sedan and hatch 31 March 2024.
S m 30 June 2024. | and hatch back) by 2024
Q 2 back) by 31
w.:w ) 30 Decembe
e Septembe r 2023,
= r 2023
c
S
.W Appoint Appointme
= ment nt Letter

Letter

- Fleet Numberof | Hold 4 fleet | Hold Hold | Hold 1 fleet Hold

= Manageme meetings set management fleet Aeet manageme Sleet

E nt Steering by set date meetings by managem manage nt  meeting manageme
3 £ .m Committee 30 lune 2024 | e ment by 37 nt meeting
< =2 I meeting meeting March by 30 June
Q E£5 by 30 by 31 2024 2024
Q M m Septembe Decembe
& 6 r2023 r2023

M Attendan Attendan Attendance Attendance

2 ce ce register register

revister revister
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JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3

QUARTER 4

s Bid Number of | Hold 4 bid | Hold 7 Hold | Hold 1 bid Hold 1 bid
..M adjudicatio bid adjudication bid bid adjudicatio adjudicatio
S n adjudication | committee adjudicat adjudica n meeting n  meeting
2 - committee meetings by | jon tion by 31 by 30 June
_.Ih Oo&:::om meetings set | 30 June 2024 meeting meeting March 2024
2 | B Seating by set date by 30 by 31 2024
S m Septembe Decembe
Q 2 r2023 r2023
3 S Attendan Attendan Attendance Attendance
& m ce ce register register
< register register
=
.
Expenditur Payment of Payment of Payment Payment Payment of Payment of
- e creditors and | creditors of of creditors creditors
S Manageme | salaries by set | within 30 days | creditors creditors within 30 within 30
m nt date. per month and | within 30 within 30 days  per days  per
£ salaries by 25t days per days per month and month and
5 of every | month month salaries by salaries by
...M month. and and 25t of 25t of
5 salaries salaries every every
I by 25t of by 25% of month. month,
E n<maw o<mQ:
= month. month,
£ Creditors Creditor Creditors Creditors
M reconcili K] reconciliati reconciliat
kS ation reconcili on ion
=] Salaries ation Salaries Salaries
z MM's Salaries MM's MM’s
report MM’s report report
report
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JULY 2023 — JUNE 2024
QUARTER 2 QUARTER 3

Monitoring of Monitoring of Monitori Monitori Monitoring
performance performance ng of ng of of of

. management | management performa performa performanc performan

rm of staff within | of staff within | nce nce e ce

E department by | the department managem manage manageme manageme

S set date, by 30 June | ent of ment of nt of staff nt of staff

s 2024 staff staff within  the within the
- L within the within department department
o™ & departme the by 31 by 30 June

5 nt by 30 departme March

5 Septembe nt by 31 2024

g r2023 Decemb

= er 2023

5

=

.H.m.

- Percentage | 100% of risks Q1 risk Q2 risk Q3 risk

S (%) of mitigated and register register register register

m approved reported impleme impleme implementa implement

£ plans, risk quarterly by | ntation ntation tion report ation

5 register, 30 June 2024 report report developed report

..ﬂn sitting of develope develope submitted developed

5 meetings by d d to  Council submitted

s set date submitted submitte structures to Council

E to d to by not later structures

= Council Council than 24t by not later

£ structures structure April 2024 than 1p®
N 2 by  not s by not July 2024

S later than later than

= 264 264

2 October January

-~ 2023 2024




JULY 2023 — JUNE 2024
QUARTER 1 QUARTER 2

QUARTER 3 QUARTER 4

Updated Updated

Updated Updated
risk risk risk register risk
register register register



CORE COMPETENCY REQUIREMENTS
1. LEADING COMPETENCIES

1. Strategic Direction ®  Provide direction and leadership
and Leadership within the department
2.People Management ® Ensure the policies and regulations
as set out by council are adhered to.
®  Ensure discipline, commitment
amongst the staff members within
the department.
3. Program and Project * Ensure projects that are within the
Management department are achieved within the
set-time frames.
4.Financial *  Ensure the institution is financially
Management stable and sustainable
* Ensure the institution produces

credible and balancing budget.
5 Chinge Leadorsip Ry
6. Governance ®* Ensure the units within  the
Leadership department are functioning within

the prescribed regulations

18|rage
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2. CORE COMPETENCY (CO)

1. Moral Competency

2. Planning and Organizing,

3. Analysis & Innovation

4. Knowledge and
Information
Management.

5. Communication

6. Results and Quality
Focus

Ensure the dilemmas and conflicts
within the department are resolved
amicably and timeously.

Ensure the tasks of the department
ar¢ completed within the required
time,

Put the hecessary systems to ensure
the tasks are completed

Ensure the targets set are completed
within the required time and the
estimated budget.

Knowledge on operations of the
department and also transferring the
knowledge to the staff members
within the department.

Ensure the decisions taken by council
and management are communicated
with the staff members,

Ensure the municipality achieves the
targets as set out on the IDP and
SDBIP

19|
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Administration

Masters in Business
Administration
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